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) The Right People

) The Right Tools

1 The Right Data

() AVOIDS: The Wrong Result

¢ Include people from
the supply side and
market side of the
organization.

e A PMO requires skills
in marketing and
communications.

e The PMO should cover
multiple disciplines.

\_

/l' he Right People \

e PMOs may purchase
Enterprise Project
Management (EPM)
tools

e With low project
management maturity,

heavy resistance.

e PMOs without a
marketing plan to gain
strong buy-in on tool

\usage are doomed.

ﬂ' he Right Tools \

sophisticated tools meet

ﬂ' he Right Data \

e To improve, project
delivery must be
measureable.

e This process is often
accomplished with
project status reports.

e The PMO must
diagnose system
problems to help solve
them.
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